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of the Logisties WfTice. mm,wmnm
mwwmw,mnmwgmm
ephaais o Jogieticel csleuiaticss at wil levels,

B WM@W“WMWM&MM&M
for 12 by the Chief/u m feastices, geweralily,
sasizn the Skies belng perfovsed. AR Vbe fipaticns ssd
the sttusl Mmties sre & sxdization of specisiined 3
sotivition and gonsrel service, sdotuistrative snd koose
kaping watieve.

¢, There are 2o spproved funsticos for & profoiype iWiﬁl
slezent ix an soee Avision. ntes-Givisiomsl sesigmeen
of fupgtices hea Deen 1sfe, very gmavelly, wmmmm
of respesaible officers in thw ladividual S1vistione.,

4. The 7/0 for the Zupply Section comtatine four positions, all
f1iied, In sd2ition, one men ewiting frasefer $o an over-
sens sssimmeent is working {s the fection.

2. Only twe ewrrept 1% deseription ene B Tound, that Tor &
Seqtion Chief.

£. In the sbeenes of mpeaifie vork unils appiiestle o the
severnl aperaticne perforsed iz the Jection, and sey reswd
of setss] tiee spent om eoch; I hae boen neceNesry %0
sutabiish ablirery Tectors sad secept such aetukl dousie 38
ars swaiiskis, zsking setiwmntione foo the othere, While
thase festors Bave po pertieuiey sizpifiescee i thesseives,
it i Balieved that ther will vrove Belplul for somgarutise
FUFPIRAE A8 ihe survay is sxtended 1o cther S &w&ww.
& sonsllation o the fate ¢ollsgtad ip all divimtons showid
indicate qunstizaable S€-isilows fyom Ghe sars. Tee Ter ¥,

&, BisOUEnITE,

&, H13 sepecte of ithe Apency lsgistieal eywten ave wiw sader stuly
is srdeyr 1o sbtaln & tighter copirel and provide sdeguats funr.
dlaation i e properaiion s progsasing of all reisted dovs-
wents. The situatios iz gesernily s Tollows

{4} Legistienl Awexes ave being Jrwpared througheut /e,
wnder progebures wiiech sre lswegely chgoiste, Seelsions
e Mﬁ* tmi&&mﬁm waieh will provide for ibe goe-
arasion of detedled amuez attschuents 1o &1l Jrajchs
beviag mnu ismwé axd renulre the cowplete eour-
dimstiog, eoeturrecce and suthenhication of GuEh sErsams
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prioe o velesss from lbe sven divisionma for syprvovsl by
nigher stbority. It iz not possible 1o egleuinte the
axbeat e vhiek such reguirnsents ¥l intreese the woaak-
load of 2 Supply Sectisn. It iz safe 10 sssaoe thet
personnel of the Boctios will have to srovide siaff
sssistares and guidanse to ths twustyy fesks sxd eape
offieary in the develoomint of Zutsxes 1o Wwier %0 aSgure
that somencistury, stack musders sad estluaticos of price
R sorTestly stated s2f that other lopistisnl factors are
given propey sonsideration. Thée Section wiil then, aeting
se » Siviston oBel? leval iopisticel wlement, coplugt

& yeview. of the appey for 8l of ive lopistienl $muiies-
ttops, aske afjustuents i wscesssry $o oonfors to
palicies and prograsw of the divisicn, sad seeasplies

e reoulvsl sotrdination sof wmutlentionticss vecasesr:
befara the diviatan eRfet enn ¥igs-off on the project.

{2} & provosed Hirective in eovw in the Srocess of pudblies-~
tim ﬁi«a&, 1? spprowmd, will shanpe the ewrresnt srosedor
Tor the preplration, proceskisy, review, mzmm m&
periodic sdjusteent of the sesi-ansusl Poreoast of Materisl
Segulirmmonid. The diveqtlive will resuire tie preparation
of the besic Forecast st Field, case officer ov sounlcy

denk level, baped o the sus oF the waberiel refleoted zo
the prajett anbenst pertiosut 36 (e aves or county; end
from oy svellsble faforattion. THe forecasss will then
cose o the Pupply Seetion fuw “weview sof a8 lustaent” of
the individenl forecsaile o bring hem in ilme W%h “currant
piang and epnratione” . The Purwer reguiressut thet Fore-
caste b consolidetesd at division ievel is 2iimimated.

Tie copsolidation ¥ill be & seehise records cperetion
seeazplished Tor lonistics Ffice.

uase bBecn 25X1A
regroduesd in tentative fors and coordiasted, Thia syo.

eadure provides for the prepiawmtion, whire poselble, of
reguisitions in fiald sinticas, saling the new supely

eatalogs and price ifiste whted sve sob Belag Seveloped end
Sistriduted. his wew routisze sbould result in sowme

decrette ie 1he wmbey of recuiafitlicns Whilch suat b pre-

pared $n ths Sepply Bsetizn,

(3}

s

ppapoged gedures Tor e pregeration
ﬁ&%émmﬁu m%aiﬁmmww
WWM&MW@WMMWM“ME
‘  the prepoped pronedurs Tor tiw mm%im
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sharply reduts the wrklond becauss of the pregaratis

of the Porecnsta by the field staticns sad the swziu«
tian of sbehine records techninwe 3o the eomanlidstion
of dhe data; and the nev Tleld supely mroesduves wili
reduge Lhe proment worklsed by re@uliring thé pregssation
of sowe reasuisitiony in the feld.

. The conwest under whieh the Supply Teotlen, 55, wusy ceganised
and iz baing sperated does ot plage Yhe proper exphasis <o
the fagortencs of the logistical sspeets af the ﬁmim’t
siesion. Tighteninz bulgete and the stitaption ww Belsng
Foouned on laproved Wﬁt&w s&é anstuntings ¥ill Tores
the develspeent of more conmebennive and wm&a wntariel
ampatations, fron the WM of & peapoEes projest and
it Jegieties ammex, through the mﬁi@a w yeview of muserivl
Tarecasts, asd the resuisitioning of the sttuel supplies
anteriel). The stul? logisticsl persomesl in the ereh divisioss
sertsinly are mﬁtﬁg is & specislisnd Field and should b
recognized e such (hreuphout tae division. This a%&m LREBHS
b sttalinad 1T they a@t mxmi setlivities of = bousekeesing
charastey, a8 iv thils &ivisien,

€ The T/0 of the Suppiy Seesion mliows four pomitisma. Thawe
wre refiscted s Teb €. In sddition, soe pssitian fron e
field servize is belng ured tesporerily is this Seetion, The
memnummmwwm

fection te its ‘&mia Four gﬁitim, tii m

4. Perecnnel/it/Aduin, dose not Bave Job Smseriptioms for the
porsounel of the Hepply Zeetion, vith the exeeption of sue for
the Ssetion Chin?. I the dlsence of offieial ab dwsgriptions
it was sedessary to ohtaln task statesenta io indicets iie fn-
tarmal 4istridution of duiles (iwe Teb D).

&,  In order to deteraine the workiead of the Sscticn, $% ves
Baressery to setablish & 1ist of the activitise Delng emerisd
an in the feetion, An evaluntios of thege sctivities s
sated Lhat they fall into Shires Jefinite sategoriss, 1) ihoes
uhiek bolong, properiy Jdelineated, %6 o loglsticsl walt,
2} these of & siaple sevvice neture, which: should Be reduged
ta & ofndove, and 3)  those vhieh, 1t appesys, tould Ye dropped
beopere ey are dupllentisas or are oo longer neeuseary.
Timee sctivities, grouped ascoriing %o the foregoing cetesiriss,
a0l vith sxplapatory votes vhars reculred, ave 88 follows:

detics Tyoe Agtivities

{3} &) ASSLAY coustry desks and case offiesrs in the prepare-
tiom of lLagletice Baneaes %0 projecte er grograns, ssd i)
the stall review, M&mﬁw and subbentiontlae requived

FORR IS S T
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#)

{3

b}

{5)

(i

(&)

(5}

i ;,:x_?q?

st Qivision level prisr to yeleass for PRS0 sgprovel.

&) Asaist division sod Iield elemsnts it tie prepars-
ticn of Forecasts of Materisl Heguirceenis sod b) the
division staff lewe) reviaw, aljoatzents for coeformencs
te prlicy aed progrey changes, eoordioaiion esd muthenti~
cation necsserty prier Uo relesse %o logistics OFftes.

Frepare vequisisions and requssta for shljesat, review
adacusay of requisitiony prepured in the fieid, and
Miowwup witsy Logisties §ffice to sssure timely dglivery.

&} Progssse requsats for spesisl or recurrisg reports,
%) coordimation t2 assuwrs sceospliolwat oo the pard of
the appropriste fleil or hewdounrters eloreaiy eod ¢}
{ivision staff lewel yeview mod relesss to rewwsgtisg

Bote! At present theve sre we segciresents for raeuwrsing
reperie. Bevever, It 19 evidest that dertwin
reports will e reouived fyoe the fleid and sesion
thereon should Be coorwlated ssd caoriismted thwough
the Bupply Heetlon.

Prupgare or mealirt In the preparetion of sseelnl routing,
patkaging st shipping iostructions snd plaz chanmels
for e adrestint of s2sterisl 49 Tield stations,

Codporats, to the extsnt renupstesd, in the dewicwmuwut
of esmevnyilion sand supply Fsetors, stoek lsvels and
/28 and A'8»

Bote: This should be 5 minor datail sisce tae poisssy

resporsibiiisy for sugh Tadtcore vests with the

Logistice Dffice And the Zesnlor Stafls.
Maintain ilsisen vith the lLogistiss Offise, Kedicsl,
founo,, TR, Spnior Steffs, otuer gron divisions mnd
Abers o laglstite sateere of eomnon conesrs,

Hsintais registers, loge asd filew dirsetls peritmest to
e above Tunstions.

Hote: Zafecesce i sade to the Tlles situsiion elsevhere
iz thir diseussion.

Adapiplatrative - Housekeeping Aetlvikies

Coovélonts and ewmedite requasts frowe Slviedon slements
ftor repeaductien, fselutisg I» sone ifmstances, dlstelbunion

SECRET
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{aw)

{13}

{3k}

{13}

{ig}

{11}

{183

T

dad iiverye

Sote:r Tade le reprofortion ¢ ¥ erlaned s e
dgmuey Peproleeiion Fiant - %ximm*mﬁ;za
Poproltioe Soovars buluv,

me'w telephase Sivegiovies ond deetroy 014
bordes.

%W 811 roouwsdie foe sewlcs 4o b paefveadd Wy fn
Lifire Sapply Gfficer 1 18 &ivisior Baalnartors
BE%6

Meiriain the flviedon enafersnss roow lu the 1300 Wing,
¥ i ldine.

Plas for spaet, Terntioes sad telephoae Sews for Givision
eleescty wd gropspe Por Hiadslsg wovisg orovs.

Cinar 64 orni.t all vegursts Erow 4ivietsn slesunis fur
Fupniters aofd sosdswsid B0 be Larniebpd by the Bollding

Halotedin meecrds to senavnt for 21l Tlasgs A fornituee I
the Stefado.

Serviee requaets Frow division ool lowsl elissepis fur
akpe, platoes, Snilebin buends, ispldecds Crexlap, el
fu eowe fuatenves the nolvel Mmeglng oF the *mg

Oitedin, faetall, salviety el wove Duvnishings for e
won wrvewrt ofrieels).

Setsin sl Sistribute setalope, yeuiists, ete, Ter
Aiviation sIall pereuniel

seyivition Whigh Ehowld be Pivpostiswed

»

i Rk il b e

iegietics Typer

(3}

Frupore Tield staiids Lowwptoriee.

Yeter Bew Fleld eupply procsdures provids Yor the
rogulrad Loventorise and W m tois bend-
gearters will lsstsall the prooedores in the
fie2%, Interssd of L m%i& %1 o eagfier
oot axpead & Sndovdisstin: sstloe PO —— ot
21l reports avy ashmiitsd, s 4lvisien y%ed? re-
e for dhviges arrars ond ureeet Torsey, 8sd

‘ ! \I:.‘::M .
B e

Approved For Release 2001/04/01 : CIA-RDP57-00042A000100260005-6



~ SEC
Approved For Relgase 2001/04/01, in ﬁDPS?-OO,Q_,42A000100260005-6
5S¢ S

sitnismion to logistics ¥fige. & sigedble swownt
of material sowernicg Sorser Inveatoriss, no¥ ix
s Ceetlon files 1o steclets, and stowdd e
rescrgd nad Llapomed of or e - ooiivas.

(98) seirtatn ¢erd wmuords axd £ile Folders on -shigles is
tegteses giations.

Boter By Agwney vegulacion, the responsidility and aftounie-
Wity for sutomotive veRicies 18 vestés in the
iogisvies Difiee. That Office wow Les aleguate
resorde to perfors its fusetion st i3 fe &
pomition to rerder speeisl sad parislis reporls o
the ares divislone ar needed. The ssintensies of
vebiale yegords in the erea divisicps iz an suteight
Spliention and, in this Jeution, is taking tie
sajor pert of the tise of e Jupply Assistact,
B6, A Cordax systes iz saistaived eooteluing
two seetiong, sse setive and sse desd, piue n
systen of Piie {olders sach suntaining &1l mgers,
eablngy 635, aal o goplrel eleey, 8l previding
efsentinlly the staw joforsation, ¥Waile s vebiele
repord syetes was Porsorly oeeessery, the iopisties
Ufftee is 2w in & pesition Yo aRmuaE iLe Pea-
ponsibilicy in this satter. Tais ewtire regopd
el Tile sFites aRLuld Y roo leved Wil e logls-
ties UIfiae, amy perts ar duis of integest v thes
Mries tressfarved to it, sod all vedords, Tilus
sud Tiling equizeent 8 1Bie subieet in ke
Gapely 8eetiex should be disposed of.

{21) emistsin recl cvimte resards.

hote: While a0t o8 estensive oF s8 tise goesuning sz the
vabiele poteads discuised eYove; the salstesncee
of regoeds stpeerzing recl sutate, sxglusive of
anle Rouscu, ik on srve division i slse & dupll-
ssidon and sbould e diseortinasd. 211 roal detate,
ruintennnee enfdl Sosalruotios S0Livisy in aew the
Fonpuasibility of ie Loginties Offige. That "ffiee
hes sod spbebiitbed eouplets lncvatory rewcide ug
of thie Ui Ut & dicestive autberiziag the ecilsc-
tiem of =l seeewsary beele colwreetios 2o the
Pieid Lo sow pdlinbed. The cesords o the Jupply
Seetion ean e trassfersed {sxciuliog onfe house
dnte! o s Sesl Petute cad Ubsetreetlen Divi-
siong, lopietics Wfies, Wby will ccatinue o
smistain 1t yeodieg the establisbeent o shelr
oy s8Plelel regords mnd ¥l fornlied the aree
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Aivislon iy laforastion uwpow eequest, Whas
the ofPiginl reesrde are entabliahed, the 5%
4 € Diislon Qen regokeile 3bes wity ihe
Mecris tursed voer by the Supply Segiios nud
then deatooy the old Sseiicn pegords,

(22} ¥Prwpaze sontriy rapert for 2Y/Budpet Lo show estlamted
Sbiignticre for sateriel,

Bote: Tae Bulpet SeoMien/BE (o now being swrvayed and
Sorrest progedures aie belag regowmmnded. i
merd shoald e Qleencticued sl ail shgurlsted
re0ards aow (n the Jag3ton File showld be dig-
pooed of . Beresfter, skizpivg inswrgticus and
woy other Listrussnis whish ereate o whliget:on
sgaingt faxde allotted to the Teint/3W s2ould
b relensed tRrough tho Budget Sestlon ix cedes
TRt whe lizedion amy be regovded, we propes
slistesst nusber indiested snd tue LBt rureat
cartifind v conwmrsing the aekilabiiity of
Punde. FY-5% funds, i» tw 08 snd 09 Sutegory,
ines of C-shove weowrenent, are belng allotied
diveetiy tu the logisties (ffige - Bk e
eres divimions - end il will be the rospunsidi ity
of logleties Sfflow 10 sperete the SABRBBLErY Uh-
Ligative sad xpanll bure regords thurefor, Thes
ueet progeduse for 8o8scyllebing this seevupbiag bug
wR Beem fireed up. It may be Fousd o b
oF efvigeble for fhs aros divisiums 13 ket akbin
& wvexsrendus veecid of tos SHihget el Srested
by sequisitions. This resaiss to e dotereined.
If 82, the meecasery reoovds wilil ot exewed spe
meister (o whieh wiil b ponted, By YOI,

e smouute of O and 09 scseys ¥iith sre boing
allotted t5 ihe logleties 9ffier for the Divisiom
and the requieitiss owber snd entisnted smoant,
sdgerRatly rroceased eeningt sueh Tundg.,

(23) Asaiwt W Budges Sectius/oE in tam preparetion of e
htariel pertise of Yullpois Bused on e review apd smuliyeis
of the roguisition £ile,

¥oto: The presavesios of budget enisulebiong, Lesed an
& A8% reviow and amlgels of redieinions, zbouid
Bl Jurrsaline Ye secessnry. idevusts epd Feniistic
siriel detail Lo U logleSisel Asooxes el
Frroersts ehouds provide wogt of the lagistignl
Blwars Sove 2 respuxsidility to provide stefs
sdvier and gullause in the greparetion of Ry

HORET
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{8)

{85}

{26)

(@7}

tabulstione baviog jogilstical impliestions,

the swrreut status of ﬁmﬁm 1o W

Hote: Ihds setivity is now susponded and sbould ant

bodotr e exoved asd Llaremed g oy mm
v oo sexnved asd dlaposed of, The

status of Tield suwppiy, end iﬂf@ §W§
in the distributien of requisition eoples mad
of the various tafureation coples of e ¥5D,
should weie the prevarstion of & yerisdie
TR GEERGEBERTY .

¥ulotals chrsuo Tiles of ail rough drefts and verking
peperes in the feetion. vorkl,

Hota: The expenéiture of time sad Piidan Spuce dors
Bot appear Lo be Jusiifisble. 158 sou

Hadstein sl lesus of stoeks of uswsterssried hoad paper,

Bote: ihis is not & partioulmrly tieow cous o
bt 1% 18 & feaction of Mzm‘mw ﬁgﬁvﬁg

Hnintals & reserve stock of typewriters, adéing reehl
e e ey
needsd 1n the divietan. 0 oe §OF dodn e

Bote: Ibls sebivity i& queetieusdle, It i Sphee and
tive cszsualng sud ties w o considersbie a-
eguipnent, It reguices & sisesble
kmiﬁ% file. Certeis otber ivisiomg
aperate without this type of eervice. It s
W*wmw o surpies iveus b
posed of, Lhat only weeessary itews be retolsss
wm&mummmfzw sed
Spprogriste slenente of Liw division, aed that

ot, mu:Wm%W

SRkl
Lecurity informafiaf
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o aakdeR

I% iz understoond Lthal arranesenis oy 0%
being developsd whlek will syrovide iho zore
gtendard and compon items wiwally resvesied
by travelers goinz oversess from the wiothks of
the Bullfiing Supply Offieer, thes weking it
manaessssry Tor the Flvistoss to satntaisn sush

{28) Msiztals reprofduesion sgsipsent and supplice end
sapist in the coeration of the wachines When reguenied.

Bote: The Section saimtaine an Apses Phots Copyer, &
Photostat Instant Copy Heckice, & Ditte sechise
and paper trimser, scales, #te., with i&:mi
opersting suppliss, for the use of divisioe
personsel in teruisg 4wt loeml remodweiice o,
The Section furnishes assistapse, as meeded, in e
cperation of tuls equiysent, This sstivity should
be discontinusd sud the eguipsent dtsposed of
through wroper cheannels, simgs 1V is & duplicatien
of sexvice awilakle v foom 2007 in the sase
Budlding. Tn this roou thawe is identlieal
sguipsent for e we of any &ves divisien pur-
surmel whoe sty wiah W g there and turnm out ssell
reoprodustion Jobw. This rooa {8 servieed, the
smchioss are in order snd supplies sve aweilabla,

t. The fumctions of the Buppliy Seotiem, propered and appruved by
the Chief /Adwin., owmtitor the sotirities sssigned, Thiz sur-
vy varifies thet these setivitles sre Bbeling perforusd, How-
evar, lu viww of the discussion In pavagraph 3 %, ad & o,
1t weuld appesr that all cleriesl, bouseRsoping, servies funciius
and setivitios s20uid e separated fros the truly logisticel
sepects of the Bection; that duplieating end owerlspping activitiss
ehondd be stopped; thet unneosssary vouods and files should be
&iepoend o and the Pestioy should opemwte .ﬁ«lﬁi} withia ths
logistionl Tield. Wesesonry worvics, housshsspisg

MWiwwwmx dutise should be mxw '@a s clark

of agpropriste ¢itls sad grade, poesidiy sttached dirvectly

ta m Oftice of the Chief/Admin., I3 order to activate as

Supply Bectice in 1%s pwoper peisspuctive the present Tuseiiopml
statament {Ses Tob 1) should Be sorsected, A propossd taxt of

the Tumeticoel reaponsidilitise 1o offered for mi&m%:im

{Sue e B.) A list of the afwintetestive sad bousexesping

antivities, afber alindination of duplieating ard Mkmm

itens, sypears cisevhors in this stuly. I sveh dsties are
asgigned to & clerk adtuehed Lo the office of the Chisf/Aésin.,
a8 pecommanded heveis no sddlitions]l stutessuts need 1o be
added {0 the functicaal etatenents of that OPfiee, sinee sunh

dutises wre cdenou Yo 8il #C{aﬁima

any In iormaf
ey

w}ﬁ&
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p.  im the sheence oF sstadliished worklosd fegtovs, Listoriesl
§ dare soncaraing the Sistribution of sachours expended, awd
spproved slandard time sllcwenues applicshle So v Cantors,
it i cecsssary to buse Judgeweut quasernisg Bf) roguiresents
on ehesrvetion, estimmticss, the eslewlated l=mpact off forth-
coning efures, and yossidle savings in offort &a & result
of the elisisatios of csrtain setivities, Sesed oo this
and houssheeping sotivities discusseld in PRFAIVSIV @ above
¥5il be spoompiished gnd that activibise S0 IROlCKTew will

o Ltuvontizued, 1t agpears that the T/0 of the Supply
pgtion (sew Tab ) nay Be adjusted xs follcws:

25X1A

Pnte: The stuly s not comcsrzud with the gusstion of
cveden or titles. Rowever, the twe Rupply Wlieers
srovided By the recowmesdation will, 15 affect,
pevfors st approuimmtely the saow level with reperd
%o the sponislived probiere is the logistice Tield,

It would appesy thet the seqund renking poeition in this

of tie Chief then 18 provided by the mrecent 7/0. It would

slng sppewr thet this poeition should Yo Filled Wy & per-

pon sdegustely eunlified to et for ths Cisl in ell
respeets Suring bis Shesnsa.

e T Supply Tecticonm saiutuins eontact with the Mfige of loglsties
hrough & Comiinetor sppointed ¥y thet Offies, This srresgeeent
sppears $o be fully satisfectory. Thers I8 covaiferadle direet
conteet by the Coovdinaior with he lowr etbeline of the &fvi.
sioo end By the Sevtion with iodividusls i the Offise of
Logisties, Bowever, this 9e0ms iz be wetwslly sabtefeasory %

wes' reseiving excellent gocperstios and Wed s lssediste

probices 85 Tar 68 the seetion wes ooncsrnel.

1. Juforsstios pmthaved in whe gonduet of this swvey isdiontes thes
the Bupply Zostion has Dean tniviating, o0 & tvesd mu, practi~
esliy &11 the detalled logisticonl ealpuiatione in copnectiog
with reesst aterisl fwﬁﬁm& ddpert Juetifissticng LesRuse
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e

Lo

e

r.

i

af the fest Tha: adequnte logistics munsxss wers uol praphved
by the Countey Tesks, Cuse Gfficurs, apd Tield ziadions %o
provide Justifiestion for tuedy Frogrecs sod prodsete st the
time shey were {2iWR1ly suduttted Por Bpprovkl,

o L T

It fe not proatBle to deteraive sxmetly e twpent of forthe
conting logistical seoeedures: Dowsver; & review of sroposed
diresiivas seusl to indicate 1M8% the wrokload = the Zupely
tastion, In lopistica) retvers, will o be gpeater then usder
wrasenl prosedures,

iz spder tp misce ihr corroet saphksls ok the Uvistse's iasie-
tieal respossiniiition, and to give ¥tature to the umit Whiek
uusl perfors s this specialined fisld at Hvision stalr Imvel,
&1} gemeval servigs, Suaeiaepiag and mietellenesus setivities
should Be pamovet Troo the Eupnly Yeetive,

The presest activities of the fupply Deetion sbould be sesigmed,
tewanferred, uw discontimed ag oublined iz Par 2rEpE & e,

The wossnt Tunctional statesent for the fugply Sewtiom shouwld
be withdrmen snd the loginticsl ressansibiitstes of the 7eetips
showld be glearly afined 12 & new sistessci,

T T/0 «f the Fupply Seetion shenid be ad Jested by trans-
ferrving ane of the beaie fovr T/2 somtitions to the OPfige of

e Chtef/Amin., and lesving thres positices (tws Supply
wm positions and sue stans position] s porfore the Lopisti-
skl SEETN "

Aetion should be taken to prepsre gorrect Job deseripti Loy
The Supply ‘eation posttions and heve them sisseified in
the Jipht of the mm&m dokies o B verforend,

e slariesl worklosd of the Supply Section wader srasent ondi-
tions oan be redeced to a fysciion s ite presowt sime By the
tronsler aod discowbinmnee of setivitics 2igenwsed nbove st
tie dispomition of all registess, esrd sSyatens, files srd work
papers lmgident thereto. The zegisters, logs, snd Tiles necpe-
safy is & legtice davicg purely etaf? losistieal reepoesthiiity
Boed vot eameed jogw Tor issomis: wnd sutgoing Siswmiches and
sablaw, & wgister Tor regwisitioue properly ermes referenced,
Tiles ccetuining Palders fov weth requisitios in which &3%
pertinest papors sod aotioas are soowainted Tor resdy status
refarente, & reguinitics Pile seranged in ehyogaiozical order,
ies of the fivision's copler of logistical tabaiatlons whieh

S ORET

“wacurity Information

wiffe
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Security Informatiomn

Bete Abd sther sduinistvative saterial eomeny o 811 WL
ﬁmﬁ i mﬁh%im’ ﬁfﬂﬁi%ﬁ, “ﬁﬁlf ﬁaﬁ‘i o &l 13 %‘&%im‘
wios 1iats as sey be seeded Inm the offies, -

{3} That wmecsesery o Suplisats aptiviti bk
M mﬁw, e dissontiveed an? a&i m"*ﬁiﬁ dupsiies
proprrily, records, filed materisl ss? £1lisg voulpsest ’
iscidentsl thaveto be disposed of, Ses Feewere
"o,

(2) Taat the SCulnIAtretive-HoOusskeping-sereics L
sctivitios, detatled in Paragrash b s, sa Noiry woee-
m iﬁ tm Wﬂi& of Shw Biviston, be trenaferrad
Tided waterial and Filiny squlgment. o RN

{31} Tat the Tumctioonl statewents wnder whieh i 1
seetion 1s now operating {Tab A) b withdrews asd & hev #tats~
waf mm~ g:gﬁi‘:g pregured whiek viil delfsenle
usit for the Divisise, SO Javal losterine

(3) Thmt ons positien be trmmsferred from the bewic T/C ;
red {  basie TS0 ;
Section to the Chiel/Admin to bandle toe Mﬁé&; e
functions referred to in paregraph 6 o (2); and that
the remaluing three positions on the Wsic T/0 be retuingd
:;a:s revied Tf0 for the Fection (Bee Beracrest b e,

gﬁw be takun to prepare appropriste Job Seetriptiscs
ve the posiiions reelsssificd fn the gt of thel;
speoinlized aetividiee, Mgk of et

T CHBLIRATION,

This seport s besr diseuwssed with the Chisffidmis /s wis s
e 811 the aajor prowises, MaffAdain/o who sirecs

25X1A9a B oot ook, bowover, that the support offfcos bave culy
mzy tesn In & poaiticn to assuss thaic approgriete resvonsie

%t

m;

25X1A%9a

"‘}fﬁw
Approved For Release 2001/04/01 : CIA-RDP57-00042A000100260005-6



Approved For Release 2001/04701 : CIA-RDP57-00042A000100260005-6

TRCHBICAL AnvIng:

LT iee of Logletice Depressstative:

25X1A%9a
Dampertion sed Review Sfficer
‘ffﬁ"ﬁa
25X1A%9a
Asst, Xansgement Officer, UU/A
{¥er the Ciandowtine Services)
25X1A

Wy L: 1
lsaagesent @tfmr, bt £ 3

Abtanhanate

A thrun &

SECRET

wcurity Informetion
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